fear and paranoia to creep into all parties’ 
behavior when it comes to relating to one 
another under government contracts. 
Some agencies do have seamless bonds 
between them and their contractors. 
Other agencies, such as the Department 
of State and the IRS, have been so genet- 
ically wired, they will always seek out 
wrongdoing by other partners and hence 
undermine the necessary features and 
behaviors required to develop the neces- 
sary trust bonds. The trust necessary to cre- 
ate the network structures prescribed by 
Goldsmith and Eggers can be accomplished, 
but it won’t come quickly or cheap. 
Another prerequisite to successful 
network structures and the government’s 
ability to provide oversight are high level 
skills (such as negotiating, ability to 


function in agile environments, leader- 
ship, and foresight in recognizing innova- 
tive approaches—not to mention elimi- 
nating the game “gotcha”). Again, these 
skills are finely honed in highly entrepre- 
neurial private organizations and present- 
ly in short supply in most governments. 
The federal government is trying to 
address this through its human capital 
projects aimed at restructuring much of 
the civil service’s classification system. 
But recruiting the numbers of skilled net- 
work players and eliminating those with- 
out these inclinations and skills will 
require a fair amount of personnel 
change. 


Still, when present government serv- 
ice delivery and rudimentary processes 
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are the problem, or when it requires fight- 
ing a network (and its speed and agility), 
it takes a countering network. When con- 
stituents are demanding dramatically 
improved services, and everyone knows 
that tinkering with the current approach 
and process to delivering services will be 
too little to late, network approaches offer 
certain advantages. I would, therefore, 
recommend a read-through for managers 
embarking or planning networks. The 
book is a good read and formatted for 
picking up good pointers. & 


Kenneth D. Mitchell fas been a 
longstanding contributor to Views. He 
is a management consultant for organi- 
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